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We are a Systems Integrator and Software Develop-

ment company. 

We assist companies and institutions, to improve their 

performance and increase effectiveness through new 

information technologies and systems.  

We are aware that the economic environment, the de-

velopment and the competition generate new needs 

and require a quick adaptation of technologies. There-

fore, we continually adapt our competencies with the 

aim to offer to our customers the best IT solutions, in 

accordance with their activity and strategy.  

Konsort has developed strong partnerships with today 

world leaders in information technology as SAP, IBM, 

Oracle, MicroStrategy, Gopro, Microsoft, Ultimus, etc.  
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Konsort offers you consultancy and ser-

vices in the field of information systems 

and new technologies. 

We design and integrate Business Intelli-

gence, ERP, CRM, BPM, Case Manage-

ment and Enterprise Content Management 

solutions as well as customer specific ap-

plications.  

Our activity includes also consulting in IT 

strategies, the design of the information 

systems architecture as well as the man-

agement of projects related with them.  

We stand ready to put our experience, our 

i n n o v a t i v e  t h i n k i n g  a n d  c o s t —

competitiveness at our clients disposal, 

assisting them throughout the product de-

velopment cycle. 

 

 

  > Consulting 

 IT Strategies. 

 Project Management. 

 IT Architecture. 

 

  > Systems Integration 

 Systems integration. 

 ERP/CRM implementation 

 

  > Software Development 

 Customized Software Development 

 .NET, Java, Mobile Applications (IPhone, 

Android, Windows Mobile)  

 

  > Administration and Optimization 

 IT Optimization  

 Support & Maintenance Services  

 Audit 

 

   > Training 

 Staff Training  

 Users Training 
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The choice, the integration along with the put into 

functioning of an information system (for example: 

account, analytic, billing, logistics etc…) is not an 

easy process, it needs planning, specific compe-

tences, time and energies.   

 

Konsort, through its expertise and a very rigorous 

method of work, helps companies and institutions 

in the integration of their IT solution, going along 

with their project step by step. 

 

  

  > To guarantee the quality of your projects, we: 

 

 Analyze with you the needs and the innate  

problems and also your actual systems. 

 

 Identify and study the possibilities and  

the different technological offers. 

 

 Introduce you the best and the most suitable  

technical and economical solutions and we  

help you in the process of choosing one of  

them. 

 

 Draw the project and introduce you the plan  

with all the steps of application. 

 

 Create, adapt and integrate the new system,  

taking into consideration the current systems  

and your activity. 

 

 Run the necessary tests and apply their  

results. 

 

 Bring all the necessary competences for  

the maintenance to your IT teams. 

 

 Help you to teach yours employees to use  

the new technology. 
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Development 

Offshore 

The competitive market today environment today 

and the increasing complexity of software products 

require that companies reduce time to market for the 

development of any product, while at the same time 

attain reduced product costs.  

 

At Konsort, we believe every solution should be re-

garded as unique, custom-adapted and deployed 

according to the specific requirements to our cli-

ents. 

 

 

Through the “Offshore Development”, Konsort offers 

a strategic approach to product development that is 

tailored to the needs of each client. Understanding 

how much requirements can evolve during the de-

velopment of a product, we make full use of our 

team experience which is highly motivated and 

ready to commit to your efforts during development 

and afterwards, throughout guarantee and mainte-

nance. 

Our Strengths! 

 Experienced, intellectually challeng-

ing and highly motivated team. 

 

 Good and transparent methodology 

of product development. 

 

 Strong industry understanding and 

high analytical skills. 

 

 Ability to react to different needs of 

capacity and technical skills in a 

very short time. 
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Nowadays, thousands of documents, electronic  

records, and Web content elements are scattered 

throughout an enterprise. This creates islands of 

information and knowledge, internal collaboration 

challenges, compromised privacy of constituent 

information, and slow, error-prone decision making. 

 

With the Enterprise Content Management (ECM) 

solution, Konsort helps it’s clients eliminate paper by 

providing an electronic filing cabinet. Having this 

data all in electronic form, enables you to streamline 

internal and external business processes, eliminate 

redundancies, and increase process automation. 

 

You can improve the speed of your business     

processes by eliminating manual steps, reducing 

latency between them, and enabling critical      

processes to be conducted in parallel. ECM        

improves the quality of results by ensuring that all 

transactions follow the same business process rules 

on which your enterprise runs today. 

Documents would be: all digital, electroni-

cally archived in a single repository and  

accessible in real-time to qualified users. 

e
n

te
rp

ri
s
e
 c

o
n

te
n

t 
m

a
n

a
g

e
m

e
n

t 
  

5 

KONSORT 

Content 

Enterprise 

Management 
Management 

Enterprise  

Content 



Intelligence 

Business 

s
o

lu
ti

o
n

s
 

Just where the competition is harsher, only the one, 

who finds the information and uses it first, can take 

the advantage. 

 

All the head managers of the companies often face 

with difficult questions that need quick answers. 

They should take every day decisions that will influ-

ence in the future of their activity, and to achieve this 

they need the right information in the right time.  

 

 

Through the “Business Intelligence” offer, Konsort 

helps you to build up your reporting and analyzing 

systems in order to better administrate in a short 

time your activity, to have under control the profit-

ability of your products, to know the specifics of your 

customers with their capacity and their risks, and a 

lot of other applications in other fields.  

 

Business 
Intelligence 
 Systems 

Our reporting and analyzing systems, give 

you the possibility to sort out very quickly 

from your operational data, clear information, 

which is structured to be in service of your 

activity. 
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Today’s market success depends on the ability to 

adapt to changes, build lasting relationships with cus-

tomers, and get to market quickly.  

 

To accomplish these goals, there is the need of an 

accurate view of the enterprise’s operations and 

costs, as well as complete visibility across the enter-

prise’s sales and customer activities. 

 

Konsort introduces SAP Enterprise Resource Planning 

solution which provides the right technology to solve 

these issues.  

 

With the help of mySAP ERP, you can improve busi-

ness processes, increase collaboration with suppliers 

and customers, gain agility in your operations, and 

optimize the use of your enterprise resources. 

 

mySAP ERP is the key to enhanced financial proc-

esses and reporting, significant cost savings and cen-

tralized services for managing: enterprise assets, pro-

curement, logistics, project portfolios, service quality, 

etc. 
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Resource 

Enterprise 

Planning 
Planning 

Enterprise  

Resource 

 

 

HR

BI

Sales

Accounting 

Inventory 

Purchase 

Planning 

Engineering 

ERP 

A successful enterprise in today’s integrated 

marketplace must have ERP software to  

orchestrate business processes to include 

their customers and suppliers, to hire the 

best talents, to provide stakeholders and 

managers with financial transparency, to 

inspire complete confidence, and to continu-

ally innovate. 
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Konsort collaborates with big names in today’s IT 

market and we have exceptional expertise in getting 

the maximum performance of their products. 

 

For more information on our solutions and services 

contact us at: 

 

Email: contact@konsort.com 

Tel: +355 69 20 77 100  

Tel/Fax: +355 4 22 60 944 

Address: 

Rr: "Themistokli Gërmenji" 

Pallati "Pegasos", Kati III, 

Tiranë, Albania 

 

KONSORT is  your long term strategic partner! 

 

 

 

Contact 

          Us 
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